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Data Gathering Tools

Data plays a critical role in decision making, therefore, to propose wireless laptops in
clinical service lines, it is important to collect data from different sources before arriving at a
conclusion. Several tools are available to collect data for instance the focused groups, case
studies, questionnaires and interviews (Chapel & Wang, 2019). Furthermore, these tools are very
resourceful as they help in gathering the required data to help make informed decisions in the
clinical service lines. Focused group discussions comprise of a collection of individuals from
similar backgrounds or experiences to discuss a particular subject. This method will be used by
the management in having people discussing the demand for wireless laptops. The group could

be the employees or managers in the clinical service lines.

Questionnaires and interviews are crucial in collecting data from individuals working in
the organization. Thus, with questionnaires, information can be obtained from the questions
developed about the wireless laptop. Furthermore, people involved in the use of laptops will be
essential thus questions of critical interest developed and be given to the required employees.
Interviews are also essential tools used to resource information from the respondents (Schobel et
al., 2016). Individuals involved in the interview will be asked questions concerning the use of
wireless laptops. Besides, getting more information from reliable sources such as the users of the

system will help make informed decisions.

Finally, case studies are among the most important tool because it provides information
according to similar cases used elsewhere. Although the implementation of wireless laptops is
new in clinical organizations, it may have been used in other areas differently, hence through
understanding how it was implemented, managers can be able to make the right decisions

concerning the use of wireless laptops without repeating the mistakes done in other cases.
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